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Owing to many changes in technology, the Joint
Committee on Printing requires a broader perspective of
agencies' printing and publishing activities in order to
perform its oversight mission effectively. For that reason,
1 am requesting each department and agency to submit a compre-
hensive printing program plan to the Joint Committee on an
annual basis. The plan should include the full range of
printing and distribution activities anticipated for the
1987 fiscal year and projections for the two following
years. Plans should be submitted no later than the date of
submission to Congress of requests for authorization and
appropriations. Your efforts in compiling this plan should
result in improved management of individual department
and agency programs.

Each submission should contain the following:

-- A brief statement of the department's mission and
the role that printing and distribution play in meeting that

mission;

-- A statement of the policies that are followed in
fulfillment of printing and distribpution requirements;

-- A discussion of management strategies and tactical
planning to be employed in fulfillment of specific goals;

-- An assessment of prior years' performance and
accomplishments in achieving the department's goals;

-- Any other information considered necessary to provide
a full understanding of the department's management and
planning of printing and distribution activities;

-- A description of the numbers and types of printing
environments at specific locations, keyed to existing
departmental organizations;

-- The volume of production anticipated both in depart-
mental printing environments and through the Government
Printing Office;

-- A listing of new equipment required to meet depart-
mental needs with appropriate justification, including purpose,
location and cost;
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-- Plans for implementation of new processes and
research and development projects that affect printing;

-- The number and types of Government publications
to be published and the anticipated distribution methods to
be used; .

-- The number and titles of all Government publications,
e.g., monographs and journals, for which the department intends
to seek a private sector publisher;

-- The number of articles which the department intends to
publish in privately published journals or compilations; in-
cluding the names of the journals and compilations, the number
of articles to be published in each, and the total dollar amount
of page charges to be paid;

-- A description of all Government publication user fee
programs; and

-- The procedures used to notify the Superintendent of
Documents of intent to publish and the procedures used to
provide all required copies of Government publications to the
Superintendent of Documents.

Joint Committee staff will be available to work closely
with your organization to assist in preparing the plan. Your
cooperation in this matter will be greatly appreciated by the
Joint Committee on Printing.

With best regards,
Sincerely, .

M. 2 e 57

Charles McC. Mathias, Jr.
Chairman
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